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Scope of Work Change Request
Please submit to: pm@oregonwave.org

	Client Information

	

	Client Organization:
	

	Program Title:
	
	
	

	Date of Original Scope:
	
	Change Date Needed:
	

	Principle Investigator:
	

	Today’s Date:
	
	Contract/Agreement #:
	

	

	Instructions

	

	Information should always be specific and measurable   
1. Summary. Briefly describe SOW change description and when the change should be met or accomplished.
2. Importance. Rank the SOW Change as Essential, Important, or Desirable as follows:
Essential – required for project completion
Helpful – improves the quality of the project
Desirable – facilitates and/or expedites the project
3. Impact Analysis. How will the SOW change impact the project. Qualitative measures which are descriptive of criteria.
4. Sign and date. Submit to OWET


	Summary

	

	SOW Change Description:



	

	Reason for Change
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Helpful                FORMCHECKBOX 
 Desirable


	impact Analysis

	

	Qualitative Impact:



	

	Schedule Impact:



	

	Budget Impact:



	

	Staffing Impact:


	Approval

	

	The above Scope of Work Change Request is approved as documented herein and is attached to and made part of the original contract or agreement, referenced by the number recorded above on this form.  Except as amended by this approved request, all terms and conditions of the original agreement shall remain in full force and effect.

___________________________________________                       ___________________________________________ 
Maegan Hollister, Program Manager                                                    Name/Title:
Oregon Wave Energy Trust                                                                     Organization:
___________________________________________                      ___________________________________________                 

Date                                                                                                            Date
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